


The Goal

* Transition as a season of renewal
and transformation

* Creating a healthier, more effective church
characterized by life and vitality

* Welcoming a new Senior Pastor to a
healthy, functional, spiritually
renewed church community.



Benefits of an Intentional Interim Pastor

If the church is sad, help them deal with grief

If the church has divisions, help them regroup

|dentify issues and solve problems

Evaluate and improve ministry

Develop leaders and workers

Unite the church around a shared vision & ministry plan

Coach the pastor search process



5 Stages
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Spiritual Gifts: They Make
the Body Grow!
A Fully Functional Church
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Ephesians 4:7-16
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Jesus Is Generous

e Jesus Gives Gifts to All of Us v.7
* Jesus Gives Gifted People to Us vv.8-11
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Jesus is Wise v.12
(He Gives Clear Job Descriptions)
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For APESTs

To Equip the Saints
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For All

To Build up the Body
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Until We Are v.13
*One

* Mature

* Complete
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Jesus is Purposeful
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n to be Safe v.14
n to Grow Up v.15

n to be Loving v.16
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OBC
Has it Alll

it |




